Minutes of Lafayette High School Football Boosters
February 10, 2011

Our new Booster Club President, Jerry Hack, called the meeting
to order
He told us he was new Booster President and which was
followed by applause.
Jerry Hack
Guy Franklin and Mike Lincavage would not be at tonight’s
meeting and that Alicia Smith was on her way and that I
(Marguerite Walker) was here as Secretary taking down the
minutes.
The most important thing this year is to RECRUIT MORE
PARENTS!!! GOT TO GET FOLKS INVOLVED! WE NEED YOUR
HELP!!!
Old Trumps on Southland Drive has a nice meeting room to
hold our meetings. It is now called Crossroads. It would be a
great place to meet, eat, have drinks and talk about the
upcoming season.
Gina Clemmons
I move to hold the next meeting at Crossroads on Southland
Drive.
Billie Peavler
I second that Motion.

Jerry Hack
I give the floor to Coach Hayden.
Coach Hayden
I have a few things to add to what Jerry said.
We need participation. We have a lot going on this year, camps
concessions, IHI Bowl. IHI Bowl has 2 games on Friday and 3
games on Saturday. This will be great for our concessions!
I would like to keep cost of games to $10. All the Athletic
Directors might agree on $10 instead of $15.
We are moving in the right direction. We are going to need to
spend a lot of money for the kids.
Lots of fundraising will need to be done! We have got to get
parents HERE!
We need to purchase new, safer helmets, new shoulder pads!
We need new equipment to insure kids’ safety. We have to
catch up to the 21st century!
We are purchasing endzone cameras that will help us to have
better films, better films for prospective college players etc.
We have this new stadium and I would like to decorate it up. I
met with a gentleman that does what is called “Stadium
Wrapping.” Something like “Home of the Generals” different
things that would make our stadium very different and
professional looking and it would be his first one in the city
putting us out front so to speak!

There are senior picture tarps that are 2x4, 4x6 etc. that look
really nice. A man came and did a “photo shoot” with a couple
of our kids. They looked great! I would like to put a row of
seniors up on the wall. It looks great! It would be about $200
per kid but that price could very well go down considerably.
We are going to have middle schools from all over the state
coming in this year. We want things to be top knotch. All this
will aid us in the direction we are trying to take the program.
Gina Potter
When is the IHI Bowl?
Coach Hayden
It is the second game of the season.
Gina Clemmons
Coach do you have the 2011 schedule?
Coach Hayden
Varsity schedule is ready, Some JV and Freshmen things have
changed so they are not ready.
19th is the 1st game at Mason County. 26th is the IHI Bowl.
Mason County
IHI Bowl
Lexington Catholic ‐ Really Big Game

Sherry Potter
Is the Lexington Catholic game was Labor Day weekend?
Coach Hayden
Yes it is
Ticket pricing now is $6 and $4. Varsity games should be a flat
$5.
Right now we have two camps, concessions for that will be
good. We are also doing our own camps. There could be a 3rd
and maybe a 4th camp. These could be nice for us.
One camp is Football University.
Champ Camp is the end of June.
We will also have 7 on 7 and skilled camps.
Jerry Hack
Lots of events scheduled and we are finally getting a chance to
get people here to make money.
We need a phone chain to inform folks of what we need them
to do. We need to have a BIG meeting at the end of the school
year.
Coach Hayden
I have a policy contract I want the parents and players to read
and sign.
I also have information for kids from NCAA, colleges etc.
requirements of NCAA etc.

I want them to participate in the ACT and ACT Prep
For college they MUST HAVE good GPA and ACT scores!! THEY
MUST!
NCAA no longer will accept summer school or computer
classes!
Encourage your kids no EBCC or Co‐Op. College coaches come
during the afternoon and many kids might be gone for these
things and miss an opportunity to speak with a coach.
We need parents to be committed to this program. Parents
MUST take part in this program for it to be successful.
JERRY HACK
We have got to get more folks here to meeting and get them
involved. We need to use the word NEED because our program
does NEED them.
Maybe we should do a competition for who sells the most! Gift
certificates or whatever for the winner!
We need email addresses etc.
Coach Hayden
At Spring ball we can require registration. Register and sign
their kids up.
We need to let folks know what we need from them! What
positions we have for them i.e. treasurer, fundraising
coordinator etc.

Freshmen orientation can give us a way to let people know we
NEED them.
Marguerite Walker
We need the kids to sign up to work conessions. They did a
great job and seemed to enjoy it. We might ask Connie Johns
about handling the concessions. She has experience from
helping Stephanie.
Sherry Potter
I think we need to begin our fundraising with cookie dough! It
is a great money maker and we need money makers.
Jerry Hack
Do we need to meet every week or every two weeks?
Alicia Smith
Every week
Marguerite Walker
I move that we have our next meeting next Thursday at
Crossroads and I also move that we adjourn this meeting.
Both Motions seconded by Billie Peavler.

Meeting Adjourned

Booster Club Meeting Attendance
Jerry Hack
Laura Hack
Roger Graves
Gina Potter
Angie Cobb
Susan Bossert
Kim Webb
Billie Peavler
Angie Alstatt
Stephanie Butler
Marguerite Walker
Sherri Potter
Doug Carr
Shirla Ramey
Alicia Smith
Zina Chester
Gina Clemons
Tara Sweat

